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CAUTIONARY NOTES
CautionaryNotesRegardingForwardLookingInformation

Certainstatementsin this presentationare forward-lookingand involvea numberof risksanduncertainties. Suchforward lookingstatementsarewithin the meaningof that term in Section27A of the SecuritiesAct of
1933, asamended,and Section21Eof the SecuritiesExchangeAct of 1934, asamended,aswell aswithin the meaningof the phraseΨŦƻǊǿŀǊŘ-lookingƛƴŦƻǊƳŀǘƛƻƴΩin the CanadianSecurities!ŘƳƛƴƛǎǘǊŀǘƻǊǎΩNational
Instrument51-102ςContinuousDisclosureObligations. Forward-lookingstatementsare not comprisedof historical facts. Forward-lookingstatementsincludeestimatesand statementsthat describethe/ƻƳǇŀƴȅΩǎ
future plans, objectivesor goals,includingwordsto the effect that the Companyor managementexpectsa statedconditionor result to occur. Forward-lookingstatementsmaybe identified by suchtermsasάōŜƭƛŜǾŜǎέΣ
άŀƴǘƛŎƛǇŀǘŜǎέΣάŜȄǇŜŎǘǎέΣάŜǎǘƛƳŀǘŜǎέΣάƳŀȅέΣάŎƻǳƭŘέΣάǿƻǳƭŘέΣάǿƛƭƭέΣorάǇƭŀƴέ. Sinceforward-lookingstatementsarebasedon assumptionsandaddressfuture eventsandconditions,by their verynature they involve
inherent risksanduncertainties. Althoughthesestatementsare basedon information currentlyavailableto the Company,the Companyprovidesno assurancethat actualresultswill meetƳŀƴŀƎŜƳŜƴǘΩǎexpectations.
Risks,uncertaintiesandother factorsinvolvedwith forward-lookinginformationcouldcauseactualevents,results,performance,prospectsandopportunitiesto differ materiallyfrom thoseexpressedor impliedby such
forward-lookinginformation. Forwardlookinginformation in this presentationincludes,amongother things: the potential of the BunkerHill Mine to be re-started rapidlyasa low-cost, long life, sustainableoperation
basedon the resultsof the PEA; the PEArepresentingrobust financial returns; the potential of the restart plan to create jobs, ensurelong-term environmental-managementpartnerships,and drive the long-term
developmentof the BunkerHillaƛƴŜΩǎresources; the timing,amountanddurationof future production; future all-in sustainingcostsόά!L{/έύper payablepoundof zincsold; commodityprices; the estimatedcapitaland
operatingcosts; the/ƻƳǇŀƴȅΩǎability to discovernew mineralization; the potential for the Companyto be re-rated basedon the rapid restart set forth in the PEA; potential sustainabilityimpactsbasedon the resultsof
the PEA; metal recoveries; the/ƻƳǇŀƴȅΩǎplansto reinvesta portion of its pre-taxcashflowson its high-gradesilverprogram; the estimatesof free cashflow, net presentvalueandeconomicreturnsfrom the BunkerHill
Mine basedon the resultsof the PEA; opportunitiesto increasethe economicsof the BunkerHill Mine; the/ƻƳǇŀƴȅΩǎplansandexpectationsfor its silverexplorationprogram; andthe/ƻƳǇŀƴȅΩǎintentionsregarding
its objectives,goalsor future plansandstatements. Factorsthat couldcauseactualresultsto differ materiallyfrom suchforward-lookinginformation include,but arenot limited to: the ability to predictandcounteract
the effectsof COVID-19 on the businessof the Company,includingbut not limited to the effectsof COVID-19 on the price of commodities,capitalmarket conditions,restriction on labourand international travel and
supplychains; failure to identify mineral resources; failure to convert estimatedmineral resourcesto reserves; the inability to completea feasibilitystudy which recommendsa production decision; the preliminary
nature of metallurgicaltest results; delaysin obtainingor failuresto obtain required governmental,environmentalor other project approvals; political risks; changesin equity markets; uncertaintiesrelating to the
availabilityand costsof financingneededin the future; the inability of the Companyto budget and manageits liquidity in light of the failure to obtain additional financing,includingthe ability of the Companyto
completethe paymentspursuantto the termsof the agreementto acquirethe BunkerHill Mine Complex; inflation; changesin exchangerates; fluctuationsin commodityprices; delaysin the developmentof projects;
capital,operatingandreclamationcostsvaryingsignificantlyfrom estimatesandthe other risksinvolvedin the mineralexplorationanddevelopmentindustry; andthoseriskssetout in the/ƻƳǇŀƴȅΩǎpublicdocuments
filed on SEDAR. Althoughthe Companybelievesthat the assumptionsand factorsusedin preparingthe forward-lookinginformation in this presentationare reasonable,unduerelianceshouldnot be placedon such
information,whichonly appliesasof the date of this presentation,andno assurancecanbe giventhat sucheventswill occurin the disclosedtime framesor at all. TheCompanydisclaimsanyintention or obligationto
update or reviseany forward-looking information, whether as a result of new information, future eventsor otherwise,other than as required by law. No stockexchange,securitiescommissionor other regulatory
authority hasapprovedor disapprovedof the information containedherein.

CautionaryNote to U.S. Investors

Thispresentationhasbeenpreparedin accordancewith the requirementsof the securitieslawsin effect in Canada,whichdiffer from the requirementsof U.S. securitieslaws. Unlessotherwiseindicated,all resourceand
reserveestimatesincludedin this presentationhavebeendisclosedin accordancewith NationalInstrument43-101ςStandardsof Disclosurefor Mineral ProjectsόάbL43-101έύand the CanadianInstitute of Mining,
Metallurgy,andPetroleumDefinitionStandardson MineralResourcesandMineralReserves. NI 43-101is a rule developedby the CanadianSecuritiesAdministratorswhichestablishesstandardsfor all publicdisclosure
an issuermakesof scientificand technicalinformation concerningmineral projects. Canadiandisclosurestandards,includingNI 43-101, differ significantlyfrom the requirementsof the United StatesSecuritiesand
ExchangeCommissionόά{9/έύΣandresourceandreserveinformationcontainedin this presentationmaynot becomparableto similarinformationdisclosedby U.S. companies.

QualifiedPerson

Mr. ScottE. Wilson,CPG,Presidentof ResourceDevelopmentAssociatesInc. and a consultantto the Company,is aάǉǳŀƭƛŦƛŜŘǇŜǊǎƻƴέasdefinedby NI 43-101 and hasreviewedand approvedthe technicaldata and
informationcontainedin this presentation. Thequalifiedpersonhasverified the informationdisclosedherein,includingthe sampling,preparation,securityandanalyticalproceduresunderlyingsuchinformation,andis
not awareof anysignificantrisksanduncertaintiesthat couldbe expectedto affect the reliability or confidencein the information discussedherein.

CautionaryNoteRegardingNon-GAAPFinancialMeasures

Thispresentationincludescertaintermsor performancemeasurescommonlyusedin the miningindustrythat arenot definedunder InternationalFinancialReportingStandards("IFRS")or U.S. GAAP,includingAISCper
payablepoundof zincsold,earningsbefore interest, taxes,depreciationandamortizationόά9.L¢5!έύandfree cashflow. Non-GAAPmeasuresdo not haveanystandardizedmeaningprescribedunder IFRSor U.S. GAAP
and, therefore, they may not be comparableto similar measuresemployedby other companies. TheCompanybelievesthat, in addition to conventionalmeasurespreparedin accordancewith IFRSand U.S. GAAP,
certain investorsuse this information to evaluateits performance. The data presentedis intended to provide additional information and should not be consideredin isolation or as a substitute for measuresof
performancepreparedin accordancewith IFRSor U.S. GAAP.



3

BNKR:CN

LONG-TERM, SUPPORTIVE SHAREHOLDERS

CSE: BNKR OTCQB: BHLL

Shares Outstanding 164 million

Market Cap (20 Jan) USD $45m

30 Day Trading Range CAD 0.22-0.41

Warrants (@ CAD 0.54 Avg) 115 million

/ƻŜǳǊ ŘΩ!ƭŜƴŜ

IDAHO

Bunker Hill Mine

London JV
Colorado

EXCEPTIONAL VALUE CREATION THROUGH REGENERATION
World class Bunker Hill: The cornerstone asset of a multi-asset North American portfolio

Richard Williams
Executive Chair

Sam Ash
CEO

David Wiens
CFO

Brad Barnett
VP Sustainability

STRONG TEAM OF EX-BARRICK EXECUTIVES

V Strong operational turnaround track record at Barrick and SSR

V Delivered key Bunker Hill objectives since joining in 2020

V Locally-based team with operations, sustainability, capital 
markets, investor relations and marketing expertise

STRATEGY DRIVEN BY REGENERATION AND PARTNERSHIP

Cornerstone Asset: World Class Past-Producing Bunker Hill Mine

V Long-life, low-cost producer of essential metals in #1 mining 
jurisdiction and most prolific global silver region (Silver Valley)

V No permitting constraints: patented claims, private ground

V Rapid re-start planned to generate FCF to fund further growth

V PEA: >$300M NPV at spot prices, <$50M initial capex

V $50M financing funds most of need; PFS underway

V Unlock high-grade silver potential at depth

V ESG focus; partnerships with EPA, IDEQ, other stakeholders

Pipeline of other North American regeneration projects

V First step: no-cost London JV option in Colorado gold district

#1 MINING JURISIDICTION
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THE BUNKER HILL MINE: A BRIEF HISTORY

1885 ς1981:
ICONIC USA         

BASE-SILVER MINE

1981 ς2016:
SHUT DOWN & 

CLEAN UP

2016 ς2020:
CARE & 

MAINTENANCE

2020 ςPRESENT:
NEW TEAM

RESTART UNDERWAY

V New management + board

V US listing upgrades

V Research coverage

V Three NI 43-млм aw9Ωǎ

V ¢ǿƻ ǊŀǇƛŘ ǊŜǎǘŀǊǘ t9!Ωǎ

V London Mining JV option

V Revised EPA agreement

V $50M financing package

V Bunker Hill Mine purchase

ÅOriginal discovery by Noah 
S. Kellogg in 1885

ÅProduction began 1891

ÅProduced >165M oz silver 
and >5Mt base metals from 
>35 million tons of ore

ÅLegacy mining practices, 
little regard for 
environmental stewardship

ÅShut down in 1981, 
impacted by implications of 
environmental legislation

ÅBecomes Superfund in 1983

ÅLimited production 1982-91

ÅSite cleanup in stages 
through 2016, including 
dismantling of lead smelter, 
replacement of topsoil, 
water diversion projects

ÅOption negotiated to 
purchase Bunker Hill Mine

ÅHistoric infrastructure 
maintained 

ÅConsent decree in 2017 
limiting historical 
reclamation liabilities

ÅLittle to no work done to 
advance re-start; no drilling

Prolific past-producing US mine reborn under new management
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100% OWNERSHIP OF WORLD CLASS, CORNERSTONE ASSET
Large scale mineral endowment, extensive infrastructure, #1 mining jurisdiction (Idaho, USA)

Å Produced >165M oz silver and >5Mt 
base metals from >35 Mt of Ore

Å No permitting constraints

Å Significant exploration upside, including 
higher-grade silver at depth

Å Dominant land position in Silver Valley:

o >400 patented claims over 5,800 acres

o Vast in-place and usable infrastructure 

o Over 200 miles underground tunnels

o Intact Water-Management Solution Higher grades for all metals; updated MRE not in latest PEA

M&I Resource Increases 59%, Including Silver +124%

K Tons
ZnEq

(%)

Ag

(opt)

Pb

(%)

Zn

(%)

Ag

(koz)

Pb

(klbs)

Zn

(klbs)

Measured (M) 2,229  8.39% 1.04 2.51% 5.52% 2,309     111,975  246,046  

Indicated (I) 4,385  8.42% 1.02 2.42% 5.63% 4,484     212,519  493,902  

Total M&I 6,614  8.41% 1.03 2.45% 5.59% 6,793     324,495  739,948  

Inferred 6,749  8.58% 1.54 2.91% 5.01% 10,410   392,757  669,358  

Grades Contained Metal
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V Zinc designated as a strategic metal by 
US government in November 2021

V Bunker Hill potentially >10% of US zinc 
production (lower 48 states) by 2024

SUPPLYING GREEN METALS FOR LOW-CARBON TRANSITION
Zinc and silver comprise 78% of Bunker Hill M&I Mineral Resource
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Alloys
17%

Galvanizing
50%
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ROBUST PRODUCTION RESTART PLAN

$143
million
NPV 5%
After-tax

Further 

Optimization

Potential

$0.47/ lb Zn

AISC
11Year

Mine 
life

2.6
Year 

Payback
Period

$44million

Initial
CAPEX

Over
18 mo

35%
After-Tax 
IRR

PEA outlines high margin restart plan leveraging vast existing infrastructure  

Note: The PEA is preliminary in nature and includes Inferred mineral resources that are considered too speculative geologically to have the economic considerations applied to them that would enable them to 
be categorized as mineral reserves. There is no certainty that the project described in the PEA will be realized. Mineral resources that are not mineral reserves do not have demonstrated economic viability.

High-Grade 
Silver
Exploration
Upside

$25
million

Avg
Annual

Free Cash Flow
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FOCUS ON SHALLOW RESOURCES NEAR INFRASTRUCTURE

STAGED MINE PLAN: 
Lowers risk and up-front capital

Å Initial production above 9 Level to 
exploit shallow resources (yr 1-3)

Å Water draw down and 
infrastructure rehabilitation 
progresses as mining horizons are 
required (yr 4-7)

Å Mineralization transitions from 
primarily zinc to lead below 16 
Level (yr 7-10)

Contractor, mechanized mining

Processing @ 1,500 tpd

Underground tailings

Carbon neutral options

Long-term, low-cost water 
management solution

Rapidly achieve cash flow above existing water level; UG processing and tailings

16 Level 

Shaft #2

Shaft #1

Open at
Depth

9 Level
Kellogg Tunnel

LHOS Resource Above Level 16
1.3 Mt grading 5.6% Zn; 2.2% Pb, 

1.4 opt Ag

L11 Water Level

Newgard/Quill Mineralized Resource
Cut and Fill Mining Horizons

1.9 Mt grading 7.3% Zn, 2.3% Pb, 0.75 opt Ag

LHOS Resource Below 16 Level
2.2 Mt grading 4.1% Zn; 4.0% Pb, 

2.3 opt Ag

Open at
Depth

Open at
Depth

Open at
Depth

Open on
Strike

PEA Life of Mine
Extracted Resource: 6.3Mt grading 5.0% Zn, 2.8% Pb, 1.5 oz/t Ag
Payable Production: 591 MlbsZn, 323 MlbsPb, 8.4 MozAg
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$50M NON-DILUTIVE FINANCING PACKAGE WITH SPROTT
Funds majority of expected requirements through commercial production

Royalty

Convertible

Debenture

Convertible

Debenture

Multi

Metals

Stream

Amount $8M $5M $27-37M

Expected timing January 2022 January 2022 Early Q2 2022

Use of

Proceeds

Mine purchase ($5.4M)

EPA payment ($2.0M)

Working capital ($0.6M)

Prefeasibility Study

Engineering studies

Working capital

Restart capital expenditures

Key

Features

9.0% interest

Convertible to 1.85% life-of-

mine gross revenue royalty

7.5% interest

Convertible at C$0.30/sh, or

re-paid from Stream 

proceeds

10% of all payable metals

Step-down to 2%

50% buy-back at 1.40x

Key

Conditions

Precedent

Mine purchase closed

Subsidiary share pledge

Final documentation

Customary conditions

Security package Updated due diligence

Full project funding

CLOSED
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101 

143 

315 

6 

65 

26 3 

172 

June
PEA

Mine
Plan

Optimization

LHOS vs. C&F
Mining
Costs

Expensed
Development

Other Updated
PEA

Spot
Metal
Prices

Updated
PEA

(Spot Prices)

Upside
Potential

RESTART FINANCING UNLOCKS VALUE CREATION
Upside potential from further optimization, mine life extension, and exploration

BUNKER HILL MARKET CAP: $45M

Resource increase
Further optimization
Mine life extension
Exploration

Note: ά{Ǉƻǘ ƳŜǘŀƭ ǇǊƛŎŜǎέ ƻŦ ϷмΦслκƭō ½ƴΣ ϷмΦлрκƭō tōΣ ϷннΦрлκƻȊ !Ǝ ŎƻƳǇŀǊŜǎ ǘƻ ϷмΦмрκƭō ½ƴΣ ϷлΦфлκƭō tōΣ ϷнлκƻȊ !Ǝ ƛƴ ¦ǇŘŀǘŜŘ t9!ΦBunker Hill market capitalization of $40M shown as of December 23, 2021
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SHALLOWEST WORKED DEPTH IN THE SILVER VALLEY
Produced 160 million silver ounces to first 4,000 feet below surface
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Note: Data includes major Silver Valley mines ordered from west to east.  Data is approximate.

165
million
silver

ounces
produced

365
million
silver

ounces
produced

40
million
silver

ounces
produced

190
million
silver

ounces
produced

75
million
silver

ounces
produced

110
million
silver

ounces
produced

Future 
Exploration Current 

Exploration
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GEOPHYSICS IDENTIFIES LARGE-SCALE, SHALLOW ANOMALIES
~1,200 acres of previously unexplored ground tested for near-surface drill targets

Å First ever high-res 
model of IP geophysical 
data

Å Two key large-scale, 
near-surface anomalies 
identified for follow-up

1. Rockford

o Similarlithologic
setting to March 
stope(most
productive at BH)

o нрлΩ southof existing
footprint

2. Government Gulch

o Similar scale and 
orientation to Quill-
Newgardzone 
(underpins PEA)


